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To establish “Excellent Center” Y'
- Cardiac Center 2566
« Minimal invasive

To implement
Paperless system
- OPD 2566

surgery Center 2566 N, |
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(Provide quality total health care)
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, (integrate wellness care and disease prevention with affiliated network)
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- (Ensure efficient service and good governance) ‘
4. Woutharumwua:us:ansnmwuaains
(improve staff's performance and efficiency)
5. amuusouasuna:Haaundnuuwng

(Be a medical school)
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Accountability
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Service plan
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l Eccnomm Zone 2025

g’To achieve 2P Safety goals

- Patient : Sepsis ,
Medication error
- Personal ; safety security
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Build Teamwork

NETWORK
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Good governance

GOVERNANCE
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OPPORTUNITY Proactively seek
improvement
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